VERWOOD ALLOTMENT HOLDERS ASSOCIATION

OPEN MEETING

14 OCTOBER 2009

Present: 

25 –30 people including the following from the committee:


Jon Pearson
Gladys Bailey


Derek Scruby
Eric Burton


Emma Prince
John Weaver


Mark Wilson
Bill Seymour

Chairs welcome and introduction (Jon Pearson):

· Jon thanked everyone for coming and introduced the committee.

Matters Arising & Secretaries Report (Emma Prince):

· As an Association VAHA has joined the National Society of Allotment & Leisure Gardeners.  This gives us access to their expertise and support, as well as their regular magazine and lots of other information.

· Membership stands at 54 [post meeting note – now 56], and membership cards have started to be issued.  If you have not received one yet please contact Emma.

· We have in close liaison with Verwood Town Council.  Clarification has been requested on a number of minute notes and reports concerning allotments.  This information has just been received and the committee will review the response form VTC.

· We are continuing to investigate a number of sites, both independently and with VTC.  Anyone with any suggestions is encouraged to forward them to the committee.

· We have logged a request for land on behalf of VAHA on the Landshare website.  This is a Hugh Fearnley-Whittingstall initiative with Channel 4 to try and match up people who have spare land with people who want to grow their own food.

· The committee has been in correspondence with Christopher Chope MP.  However the parliamentary boundaries have recently shifted which means our MP is now the North Dorset MP.

Website (Mark Wilson) verwoodallotments.org

· Mark did a presentation outlining the website and demonstrating what information is currently on their.

· We would encourage members to get involved by having a look at the website, and by feeding back suggestions of information that they would like to see on the pages.  This could be relevant news items, things in the press, reference material etc.

· Suggestions can be sent to Mark or Emma.

Proposed Mission Statement

· The committee held a strategy session to try and thrash out what our aims and goals as an association are and how we might go about achieving them.

· The mission statement that was ratified at the meeting is:

Mission Statement 

Our goal is to establish allotments for Verwood and Three Legged Cross in response to public demand. 

We will be focused and coordinated, providing a unified voice and work in partnership with the local authorities. 

We shall change as time progresses, adapt as the association adapts and develops. 

We aim to progress our goal via all available means and will strive to achieve our goal in 3 to 5 years. 

· If you would like any further information on the Mission Statement please have a look at the section on the website, or contact one of the committee.

Open Forum – summary of points raised and discussion

· Suggestion of land down Albion Way toward the golf course

· Question – How will we decide who gets an allotment if the site we obtain is not big enough?  Discussion around various methods of allocating land – make plots smaller, sharing of plots.  We would agree as an association what to do if this situation arose.

· Discussion around how to get the balance right between advertising ourselves and gaining members which gives us more clout as a pressure group vs. concern over raising expectations and making it more difficult to find enough land for everyone.

· Discussion over option of starting with a community garden initially if this helps to get some land and get us off the ground.

· Council waiting list vs. VAHA membership list.  The council still hold the ‘official’ waiting list so everyone who wants an allotment should be one that list.  If we find some land in conjunction with the council then that is the list we will use.  However there is a possibility of VAHA finding some land independently and establishing some private allotments.  In that case it would be our members who would benefit.

· Could we go to land agents to see if there was any land?  The problem there is both the lack of availability and cost of land that could potentially be used for development.

· Mark outlined the option of self-financing and we discussed whether or not that could be a realistic alternative.

Next Meetings:

· We would anticipate that the next open meeting of Verwood Allotment Holders Association would be held in January or February 2010.

