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Verwood Allotment Holders Association

ANNUAL GENERAL MEETING

14 JULY 2010

Present:

Bill Seymour

Emma Prince




Derek Scruby
Gladys Bailey




Pam Parsons

John Weaver




Paul Davies

Paul Reynard




Mike Shaw

Hilary Montgomery




Mark Jenkins
Norman Marrison




William Smith
Pam Smith




Sue Proctor

Steve White




Melvin Drewitt
Mary Drewitt




Mary Hindmarch
Sandra Thompson




Jim Wood

K.&A. Griffiths




Paul Bailey

Paul & Deb Cruttenden




Wendy Pearsall
Clare & Keith Challis




Mark Addiscott
Pat Hudson





John Reeves

C. Wood




Kate Fletcher
Eric Burton




Gio Calvert

Apologies:

Jon Pearson

Mark Wilson




Alison Frost

Nick Atkinson-Coates

Jacky Bradbury 
Chris & Liz Barnard


Colin Garman

Heather Rees

Bob Jackson

Linda Seward

Mike Andrews



1. Welcome

In Jon Pearson’s absence Bill Seymour welcomed everyone to the meeting, and reflected that it had been a year since we all came together to form our Association.  Although in some ways little has changed, in other ways we have made great strides forward and we can look optimistically towards the next year with hope that we can find a site and establish Allotments for Verwood and Three Legged Cross.

2. Secretaries Report

· Held 4 open meetings where all members and interested people invited – July, October, January and April – brings us to July again.  Have varied venue around Verwood.

· Membership stands at 65, having lost 3 members over the year, but gained 10 just since last meeting!

· Society members of National Society of Allotment and Leisure Gardeners

· Committee have had 12 committee meeting plus additional meetings to discuss the Mission Statement and the Constitution.

· Have been represented at almost every Amenities Committee meeting, and met with VTC as an Association

· We have written to all Parish Councillors 

· Making links with other allotment organisation – Alderholt, West Moors and Three Cross

· Flung the publicity net far and wide – Jon on ForestFM, a piece in Roundabout, spoken to the Bournemouth Echo twice.

· Held a Plant Stall at Emmanuel School Fayre

· Website has been up and running for about 10 months now.  Initially we were getting between 300 – 700 visits a month.  Last six months been consistently 200 visits. 

· Most people go directly there or find it via Google.  More recently via link from VTC website (suggested by member)

· Around time of open meetings increase in no of new visitors – around 30.  Other months 10 – 20.

· Questionnaire a big thing this year.  39 replies.  Invaluable in getting opinions and way forward for committee

· If anyone isn’t getting information or wants to check I have their correct details please contact me.

3. Treasurers Report

This year we have received in £495.55 and spent £204.  This gives us a surplus in our bank account of £291.55.  There were no questions from the floor.

4. Election of Committee and Officers

The committee that had been proposed and seconded was unanimously approved by the membership that attended the AGM.  We were also very lucky to have two new volunteers to serve as committee members.  We would like to express our thanks to the two committee members who are standing down – Jon Pearson and John Weaver.

The new committee is:


Bill Seymour (Chair)

Pam Parsons


Eric Burton (Vice-Chair)

Alison Frost






Emma Prince (Secretary)

Gladys Bailey


Derek Scruby (Treasurer)
Norman Marrison


Mark Wilson



John Reeves

5. Adoption of Revised Constitution

The committee have revised the constitution prior to the AGM and copies of the proposed document had been sent to all members.

Question – when could this constitution be changed?

Answer – Proposed changes in rules should be sent to the Secretary 14 days before the next AGM with a proposer and seconder.  The meeting then votes on the proposed change. 

Adoption of revised constitution
Proposed – Eric Burton







Seconded – Pat Hudson

The revised constitution was unanimously adopted.

6.
Renewal of Membership

Under the new constitution the membership year will run from 1st August to 31st July, with subscriptions due on 1st August.  People who join part way through the year will pay a proportional amount.  Those joining in last 3 months i.e. between 1st May and 31st July will pay £5 for 15 months membership up to 31st July the next year.  The membership fee will stay at £5 per person for the year.  

If you wish to renew your membership please send your membership fee to Emma Prince (22 School Close).  If there are any queries please contact Emma.

7.
Update on the search for a site

Emmanuel site – we have received the bad news that Dorset County Council do not wish to let us lease this land for allotments.  They are concerned that they may need the land in the future for a new school. 

Suggestion – VAHA write a sample letter, which members could send to DCC, East Dorset District Council and Verwood Town Council to lobby against this decision.

Action:  Emma to draft a letter

Other site suggestions?

· Ken Nicklin – behind the Legion

· We will write to local landowners again

· If anyone has any ideas could they please try and follow them up with landowners and keep the committee informed of any positive leads.

· Question asked about the length of lease.  We don’t really know yet.  One school of thought says 20-30 years is sensible, another that any land is preferable to nothing.

8.
Matchams Crop Share Project

This project is well away with around 9 members involved.  They are using a field on an organic farm to grow a number of crops and share the harvest with the farmer.  He provides the organic seed and the VAHA members provide the manual labour.  So far they have harvested rocket, spinach, pak choi, courgettes, sugar snap peas, French beans with carrots, beetroot, runner beans and pumpkins to come.

If anyone is interested in joining please contact us via the website.

9.
VAHA Library

We are trying to establish a VAHA Library of gardening related materials.  This is being organised by Pam Parsons.  If you wish to borrow an item you can do so at one of our general meetings for a small fee.  You then return it to Pam at the next general meeting.

10.
Any Other Business

A suggestion was made that we should look into the idea of organising a private site as a co-operative.  It is possible to borrow from organisations to fund land purchase.  Members then rent from the co-op until the mortgage is paid off.  We are very interested in the idea of using this model and will research further.

There being no other business, the meeting was concluded.
Post Meeting note

We have decided to start thinking about how we would organise a private site so that we are in a good position should any land become available.

We are going to look into ways of setting up such a scheme including the co-operative model.

In the Questionnaire earlier in the year we asked if any members would be interested in investing in a private allotment site, with VAHA either leasing or purchasing land.  We had a good response with over 20 people indicating they would be willing to invest.

If you are willing and able to invest some money in this project please could you confirm the amount you could offer (even if you put it on the questionnaire previously)?  Please also add any comments concerning this option.  Of course you are not committing to anything at this point but in order to proceed we need to have a fairly good idea of how much money we could raise as an Association.

Thanks

Name ……………………………………………………………………..

Investment I/we could offer ………………………….

Comments:

Send to 22 School Close, Verwood, BH31 7BT

Or email: secretary@verwoodallotments.org
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